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Subject: LA CCTA Final Planning Meeting 
From: Jim Bailey 
Date: 2/27/2022, 11:56 AM 
To: "gary.singer@lacity.org" <gary.singer@lacity.org>, Mike Hooper i 
"33339@lapd.lacity.org" <33339@lapd.lacity.org>, "36203@lapd.online" <36203@lapd.online>, 
"37379@lapd.lacity.org" <37379@lapd.lacity.org>, "brian.wall@lacity.org" <brian.wall@lacity.org>, 
"deisy.gonzalez@lacity.org" <deisy.gonzalez@lacity.org>, Emily Helder <emily.helder@lacity.org>, 
"eric.robles@lacity.org" <eric.robles@lacity.org>, "janaya@ceooem.lacounty.gov" <janaya@ceooem.lacounty.gov>, 
"Jeremy Harris (jharris@ceooem.lacounty.gov)" <jharris@ceooem.lacounty.gov>, Jim Bailey 

, "Imccray@lasd.org" <Imccray@lasd.org>, "mary.reuschel@lacity.org" 


<mary.reuschel@lacity.org>, t"< >, "michael.little@tlo.org" 
< >," kes >, Patty Magallanes >, 
"paul.weinberg@lacity.org" <paul.weinberg@lacity.org>, "Riotoc, Pierre" <Pierre.Riotoc@lacity.org>, 
"R < >, "TLAreval@lasd.org" <TLAreval@lasd.org>, "UrseryL@portla.org" 


<UrseryL@portla.org>, "Andy.Galan@lacity.org" <Andy.Galan@lacity.org>, "rico.gross@lacity.org" 
<rico.gross@lacity.org>, "brenda.aguirre@lacity.org" <brenda.aguirre@lacity.org>, "keith.garcia@ladwp.com" 
<keith.garcia@ladwp.com>, "kori.parraga@lacity.org" <kori.parraga@lacity.org>, "nikia.drinkard@lacity.org" 
<nikia.drinkard@lacity.org>, "gian.maslog@lacity.org" <gian.maslog@lacity.org>, Francisco Soto 
<francisco.soto@longbeach.gov>, "roger.fernandez@lacity.org" <roger.fernandez@lacity.org>, 
"brian.franco@lacity.org" <brian.franco@lacity.org>, "lisa.hayes@ladwp.com" <lisa.hayes@ladwp.com> 

CC: Eric Lee <33339@lapd.online>, Ryan Norwall <ryan.norwall@lacity.org>, "ej.martinez@lacity.org" 
<ej.martinez@lacity.org>, "Allen, Randy" <RAllen@portla.org>, "Howley, Ryan" <RHowley@portla.org>, 
"david.h.choi@lacity.org" <david.h.choi@lacity.org> 


All, 


Good morning. Please find attached the documents we will use during the LA CCTA Functional Exercise on 3/17. Please review 
and provide comment back to me by COB March 4. After March 4 we will make the requested revisions and finalize all 
documents. 


If you request changes to documentation, please send your tracked changes in the attached documents back to me with the file 
renamed to include your department. If for example, LAPD makes a change to the LA CCTA MSEL Draft V.1 file, they would 
rename the file LA CCTA MSEL Draft V.1 LAPD before sending the file to me. 


Let me know if you have any questions. 
V/R, 

Jim Bailey 

President and CEO 

SenseMakers LLC 

760-521-5087 


www.sensemakersllc.com 
SenseMakers LLC is a certified service-disabled veteran-owned small business. 
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e Attachments-99/LA CCTA MSEL DRAFT V.1.xlsx 


e Attachments-99/01 CE Handbook FINAL(1).docx 
e Attachments-99/LA CCTA Player Phonebook FINAL.docx 
e Attachments-99/02 Explan FINAL.docx 
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